" NAVIGATIONAL GOACHING MODULE

Program Information and Outline

Program Introduction:

The Advanced Navigation Module is a self lead training tool to assist with your continuing education at
Stereotaxis. This module provides a more structured, proactive and efficient way for you to become more
proficient with all arrhythmia types and build confidence as a Stereotaxis navigational coach.

Module content includes the Mastery Series videos and Arrhythmia 101 documents, and objective are defined for
each arrhythmia type. Case submissions will be used to facilitate discussions and learning for each arrhythmia
type. You will build confidence in your talk tracks and repetition through case submission and will have the
opportunity to test into the next level for each arrhythmia type at the end of any quarter when you feel that you
are proficient.

Tools:
Post-CST Website: https://www.stereotaxis.com/post-cst/navigation/
101 Documents: Stereotaxis (sharepoint.com)

Proficiency:

Proficiency is the ability to demonstrate your job as a Stereotaxis navigational coach through clinical and
technical application. Each level of proficiency provides the minimum standard of clinical application that is vital
to progressing to the next stage. As you progress through the levels, your clinical, technical, and sales
application will grow; providing you with the confidence and navigational coaching capabilities that are
necessary to running and growing a territory.

Proficiency Testing:
Case submissions
When you see a case, it is your responsibility to gather the appropriate images from the case and submit a case
report detailing the events of the case. This will demonstrate your proficiency in the procedure type, or potential
gaps that still need to be filled in order to be proficient. These submissions will be reviewed by a committee, and
you will be provided feedback that you can use for your next procedure.

Goal Setting/Procedure Type Focus

On a quarterly basis, you can set SMART goals at PNR around the number of submissions you would like to
target submitting based on your current level of experience. This may be anywhere from 2-10 based on your
current proficiency level.

Introduction to the Oral Test

Once you have demonstrated through accurate case submission reporting that you understand and feel
proficient in a procedure type, you have the option to present your skills to the Coaching Committee at the end
of the quarter. If you demonstrate proficiency in the procedure type, you will be given a pass for 101 in that
procedure type and can move onto the 201 level of proficiency.

Oral Test

Anyone can request to test out of a procedure type at the end of any quarter. All of the objectives and goals that
will be tested are laid out in the associated documents on the website. You will review the number of
submissions from the previous quarter for the procedure type. The test will be 1 hour with the Coaching
Committee that will include a CTD, FST, 201 level SCS/CS.


https://www.stereotaxis.com/post-cst/navigation/
https://stereotaxis0.sharepoint.com/sites/PromotionalDocuments/Training%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=5ZlJ1q&cid=f226911f%2D81be%2D4811%2D98a0%2D14b4ef89b66e&FolderCTID=0x0120007D26E2C874950246A4178C94FFC1CC77&id=%2Fsites%2FPromotionalDocuments%2FTraining%20Documents%2F1%2E%20Navigant%20Features%20&%20Workflow%20Support%20Guides=

